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Abstract

Cultivating a problem-solving mindset within the U.S. healthcare system is
essential for addressing its inherent complexity, socio-political influences,
operational inefficiencies, and persistent inequities. Practical applications
underscore the transformative potential of problem-solving approaches in
diverse contexts. Defined by critical thinking, adaptability, collaboration,
innovation, and resilience, while remaining firmly anchored in core
professional values, this mindset empowers healthcare professionals,
administrators, and policymakers to anticipate challenges, identify root
causes, and implement effective, sustainable solutions. Key strategies for
fostering this orientation include the integration of problem-based and
interdisciplinary education, promotion of a supportive and psychologically
safe organizational culture, strategic use of technology and data analytics,
and leadership accountability aligned with policy reforms that incentivize
innovation and value-based, patient-centered care. Responses to
public health emergencies, such as pandemics, hospital-based quality
improvement initiatives, and community-driven interventions addressing
the social determinants of health, have demonstrated measurable gains in
access, safety, quality of care, and health equity. However, achieving these
outcomes requires overcoming persistent barriers, including resistance to
change, workforce shortages, escalating workload demands, and restrictive
regulatory frameworks. This treatise posits that purposefully cultivating a
problem-solving mindset based on services is foundational to achieving
sustainable improvement, positioning the U.S. healthcare system to deliver
more efficient, equitable, patient-centered, and value-driven care.
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Introduction

The U.S. healthcare system is extraordinarily complex and shaped
by a fragmented organizational structure and a hybrid public—
private financing model that collectively generates significant
operational and policy challenges [1,2]. Healthcare expenditures
in the U.S. are higher than in any other country in the world
[1,2]. It accounts for approximately 18% of the gross domestic
product, an estimated 5.3 trillion in 2024, or $15,474 per person
annually [3], with far-reaching implications for a broad array of

stakeholders, including the public, healthcare professionals,
patients and their families, Healthcare Organizations (HCOs),
third-party payers, and governments (Federal and State).
Politically polarized policymaking, the coexistence of multiple
private insurers and public programs, and healthcare providers
operating under disparate regulatory frameworks contribute to
substantial administrative overhead, estimated at 25-30% of
total healthcare expenditures, but often fail to address underlying
system inefficiencies [4,5].
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Access to care remains uneven and frequently inadequate,
influenced by income, employment status, geographic
location, rising and often prohibitive cost of pharmaceuticals,
and workforce shortages [1,2,6]. Concurrently, healthcare
professionals are required to navigate increasingly complex
regulatory and administrative demands that erode professional
autonomy and contribute to job dissatisfaction, workforce
attrition, early retirement, and widespread burnout [7,8].
Collectively, these dynamics drive escalating costs and persistent
gaps in access and coverage, despite sustained national policy
debates aimed at achieving the Institute of Medicine’s (IOM) six
aspirational goals for high-quality patient care (safe, effective,
patient-centered, timely, efficient, and equitable) across the U.S.
healthcare system [9].

Pervasive pessimism and professional discontent have escalated
among healthcare providers, fueled by the absence of clear
or immediate solutions to these entrenched challenges [4,7].
Such an ecosystem risks fostering cycles of frustration, chronic
complaints, and diminished morale and burnout in healthcare
leadership and frontline workforce [7,10,11]. Although
expressions of dissatisfaction may be an understandable human
response to systemic strain without tangible foreseeable
solutions, persistent complaining is inherently counterproductive
to meaningful progress and frequently serves as a substrate for
unprofessional behavior [7,11].

As Oscar Aulig-lce aptly observed [12], “Complaining solves
nothing, but creative problem-solving among people with a
shared purpose produces solutions.” A problem-solving mindset
is characterized by the capacity to approach challenges in an
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iterative manner within a sphere of control with intellectual
curiosity, critical analysis, and sustained persistence, emphasizing
the identification of innovative and effective solutions rather than
fixation on obstacles [13,14]. Such a mindset prioritizes root-cause
analysis over superficial symptom management, incorporates
diverse perspectives through interdisciplinary collaboration and
team building, and promotes adaptability in the face of evolving
constraints and setbacks [13-17]. When systematically applied,
problem solving reduces inefficiencies, supports informed
decision-making, and strengthens the resilience of HCOs and the
broader U.S. healthcare system [13,14].

This treatise asserts that purposefully cultivating and sustaining
a problem-solving mindset [13,14] is essential for navigating
the profound structural and cultural transformations underway
in U.S. healthcare [4,5,10]. Doing so is critical for empowering
healthcare professionals, administrators, and institutional
leaders to address systemic challenges and achieve sustainable
system-wide improvements for all stakeholders in the U.S.
healthcare system [4,10].

Current Challenges in U.S. Healthcare

Toreiterate, the U.S. healthcare system faces numerous, complex,
and interrelated challenges that undermine its effectiveness
and long-term sustainability (Figure 1) [1-3]. Persistently
high healthcare costs, fraud and abuse [18] and widespread
operational inefficiencies due to siloed and fragmented
approaches place substantial financial strain on patients and
HCOs, while ongoing workforce shortages [6] and high levels
of burnout [7,8] threaten the quality, safety, and continuity of
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patient care. Incessant health disparities and unequal access to
healthcare services, including preventive care, acute treatment,
and longitudinal management of chronic conditions, highlight
significant inequities across populations and communities [9]

Rapid technological advancement, while offering opportunities
for innovation for early detection of disease, has thus far
contributed to fragmented and siloed patient care delivery rather
than improved coordination, often accompanied by overreliance
on and overutilization of ancillary diagnostic testing [5,19]. The
increasing corporatization of U.S. healthcare (trends toward
corporate ownership of HCOs into large health systems, market
consolidation and concentration, with emphasis on margins)
primarily benefit corporate executives and their shareholders
[20]. While the maxim “no margin, no mission” holds true in the
present U.S. healthcare ecosystem, competitive regional market
dynamics congruent with the capitalistic ideology, coupled with
onerous regulatory and administrative requirements, divert
critical time, attention, and resources away from direct patient
care in academic as well as non-academic HCOs [4,20,21].
Collectively, these factors complicate efforts to improve
healthcare outcomes, efficiency, and equity, underscoring the
urgent and dire need for system-level reform and strategic
problem-solving [4,9,20,21].

Importance of a Problem-Solving Mindset in
Healthcare
A problem-solving mindset is essential in healthcare, as it directly

supports patient safety and enhances the quality-of-care delivery.
By fostering effective communication and interdisciplinary
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collaboration, this approach helps minimize medical errors
and reduce operational inefficiencies [13,14]. It also effectively
promotesevidence-based decisionmakingandenableshealthcare
professionals to select appropriate and timely interventions.
Furthermore, a strong emphasis on problem solving cultivates
a culture of continuous learning and improvement, allowing
healthcare organizations to adapt, innovate, and consistently
improve patient outcomes [13,14,22,23].

The importance of innovative thinking is well captured by Albert
Einstein’s observation [24]: “We cannot solve our problems with
the same level of thinking that created them.” In healthcare, a
problem-solving mindset involves addressing challenges through
critical thinking, adaptability, collaboration, innovation, and
resilience within complex care environments (Figure 2) [25-
30]. Rather than responding to issues only after they occur,
initiative-taking  problem-solving emphasizes  anticipating
potential challenges, identifying root causes, and implementing
sustainable solutions [13-15], this approach is reinforced by
systems thinking, which enables healthcare professionals and
leaders to recognize the interconnections among policies,
workflows, technologies, and patient needs. Such understanding
supports more informed decision-making that can improve care
quality, efficiency, and equity [13-15,22,23]. As Atul Gawande
notes [31] in Better: A Surgeon’s Notes on Performance, “We
always hope for the easy fix... Instead, success requires making
a hundred small steps go right.” Breaking complex problems into
smaller, manageable components facilitates the development
of structured, algorithmic approaches to problem-solving and
supports more effective, long-term solutions.
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Strategies for Nurturing a Problem-Solving
Mindset

There are a few strategies that are paramount in fostering a
problem-solving mindset to unravel the myriad challenges in U.S.
healthcare (Figure 3).

Education and Training: Cultivating a problem-solving mindset
in healthcare begins with education and training programs that
prioritize active learning and the development of critical
thinking skills [25-30]. Integrating problem-based learning into
medical, nursing, and allied health curricula will enable learners
to apply theoretical knowledge to real-world clinical scenarios,
thereby strengthening analytical reasoning and decision-making
capabilities. Interdisciplinary (interprofessional) education and
simulation-based training further promote collaboration across
professional roles, preparing healthcare teams to effectively
address complex, multifactorial challenges in clinical practice
[32,33]. Moreover, emphasizing data literacy and critical
appraisal skills enables healthcare professionals to interpret
evidence, assess outcomes, and make informed evidence-based
decisions that enhance the quality, safety, and performance of
healthcare systems [25-30].

Mentoring and Coaching: Establishing a robust culture of
mentoring within HCOs is essential for fostering collective
thinking and effective problem solving based on respect, trust,
and professionalism [10,11]. Comprehensive mentoring
structures, including one-on-one mentoring, group and peer
mentoring, and professional coaching, support the development
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of individual and organizational capacity to address complex
challenges. Through role modeling and intentional sharing of
experiences, including challenges and mistakes, the mentor-
mentee model augments reflective practice and underscores
the value of continuous learning and improvement at both
individual and system levels. Such approaches strengthen
professional growth, psychological safety, and the sustained
advancement of team-based problem-solving capabilities across
healthcare teams with group thinking and consensus-building in
the spirit of “collectivism” [10,11].

Circumventing Workforce Shortages: The U.S. healthcare system
is experiencing a severe and persistent workforce shortage,
with projections indicating a shortfall of up to four million
workers by 2026, driven by burnout, retirement, and increased
demands from an aging population [6]. The crisis includes annual
deficits exceeding 100,000 physicians and 200,000 nurses, as
well as substantial shortages in home health and support roles,
particularly among home health aides, nursing assistants, and
medical technicians [6-8]. Creating pipeline programs for the
development and recruitment of healthcare personnel is critical.
Understanding regional market competition with credible data,
competitive compensation, creating pipeline programs for
Advanced Practice Providers (Physician Assistants and Nurse
Practitioners), and incorporating them into healthcare teams
with attention to wellness and workloads will attenuate the
rates of attrition and enhance retention [7,8]. The expanding
use of technologies (see below) such as Telehealth, Artificial
Intelligence (Al), and Machine Learning (ML) offers potential
relief by streamlining administrative processes and reducing
reliance on human labor for data-intensive tasks [19].
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Addressing Fraud and Abuse: It is estimated that unethical
practices cost the U.S. healthcare system $300 billion each
year, accounting for ~3-15% of total healthcare costs [18,34]. In
addition to newer detection methodologies (cloud computing, Al,
and advanced data analytics), this alarming Figure underscores
the urgent need for policymakers and HCO leaders to invest
in comprehensive education for healthcare providers and
administrators on applicable laws, policies, and compliance
programs, while reinforcing ethical best practices and delivering
actionable guidance to develop targeted strategies to prevent
and address fraud and abuse [18].

Organizational Culture, Leadership, and Policy: Organizational
culture plays a pivotal role in cultivating a problem-solving
mindset in healthcare settings [10,11]. Fostering psychological
safety and open communication enables staff to raise concerns,
share ideas, and learn from errors without fear of blame or
retribution. An environment that encourages innovation and
calculated risk-taking allows HCOs to explore novel approaches
to improve care quality and operational efficiency. Moreover,
leadership that consistently models effective problem-solving
behaviors—such as humility, collaboration, consensus-building,
and evidence-informed decision-making—sets a clear expectation
for continuous improvement and thoughtful, solutions-oriented
practice[10,35-38]. The organizational cultureanditsfoundational
ethos, rooted in trust, merit-based practices, transparency,
equity, empathetic and dialogic communication, high emotional
intelligence, shared accountability, and collaborative goal-
setting underscores a shared purpose [10,39]. These core
elements are critical in nurturing a collective problem-solving
mindset in conjunction with key facets of professionalism with
resolute support of the HCO’s administrative leadership support
embracing open feedback systems [11,39]. Formulating “dyad”
relationship between health care providers and administrators
ensures alignment and common sense of purpose and alleviate
tensions between the two groups [4]. It is to be noted that
healthy debates are important toward having problem-solving,
in that too much agreeableness for fear of creating professional
tensions may deter constructive problem-solving.

Leadership and policy further reinforce the development of
problem-solving cultures in HCOs. As stated by the Greek
philosopher Heraclitus “The only constant in life is change”
and this holds true for healthcare as well. While servant and
empathetic leadership in literature have a positive relationship
with a spectrum of valued individual and organizational outcomes
in healthcare [40,41] navigating complexity and tectonic changes
in macro- and micro-environments requires a compelling vision,
resilience, adaptive, and situational leadership, characterized by
adaptability, agility, and nimbleness while ardently maintaining
core organizational values. HCO leaders bear responsibility for
creating conditions that support critical thinking, interdisciplinary
collaboration, and innovation across all levels of the organization
[35-38]. Complementary policy reforms promote flexibility and
enable responsible experimentation to reduce unnecessary
constraints on improvement efforts [42-45]. Aligning financial,
resource allocation, and performance incentives with quality
improvement and patient outcomes (“value-based” care), rather
than volume of services, further motivates healthcare teams

© Copyright iMedPub
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to prioritize efficiency, equity, and sustainable system-wide
advancement [9,46].

Leveraging Technology: Actionable data serves as a critical
enabler of a problem-solving mindset in healthcare. The
strategic use of health information systems, data analytics,
and performance measurement tools allows organizations to
monitor outcomes, identify trends, and pinpoint areas requiring
improvement. Emerging technologies, including artificial Al,
ML, and digital health solutions, further support problem-
solving by detecting system gaps, easier triage and access,
early diagnosis and predicting patient risks, and optimizing
clinical and operational workflows while maintaining a balance
with personal interactive and humanistic patient care [19,47].
Equally important is investing in workforce training to ensure
that healthcare professionals can effectively interpret and apply
data against benchmarks and metrics (evidence-based select
Key Performance Indicators [KPIs] ) for ambulatory care access
(i.e., new patient and follow-up appointment lag times, slot
utilization for healthcare providers), inpatient services (length of
stay, 30-day readmissions, mortality rates, complications), and
patient satisfaction [48,49]. When data insights are translated
into evidence-based action, they contribute to meaningful
improvements in care quality, efficiency, and patient outcomes
commensurate with the IOM’s aspirational goals [9].

Pragmatic Approaches: Real-world applications have
demonstrated the transformative impact of problem-solving
mindsets in healthcare. During public health emergencies,
such as pandemics, healthcare teams rely on critical thinking,
adaptability, and collaboration to develop rapid responses,
allocating resources efficiently, and implementing innovative
treatment and prevention strategies [8]. The COVID-19 pandemic
has provided valuable lessons. In routine care settings, hospitals
and clinics apply structured problem solving through quality
improvement initiatives that streamline workflows, reduce
errors, and enhance patient safety and experience. Beyond
clinical environments, community-based interventions that
address social determinants of health, including access to
nutrition, housing, and education, illustrate how initiative-taking
and system-wide problem-solving can improve population
health outcomes [8,47]. Voicing and representation at regional
and national professional organizations and legislatures through
professional relationships with advocacy groups and the
leadership of HCOs can change significantly.

Surmounting Barriers: Despite its importance, constraints in
the development of a problem-solving mindset in healthcare
include organizational and systemic barriers in their ecosystems.
Resistance to change and rigid hierarchical structures may
discourage staff from proposing novel ideas or questioning
established practices [43,44]. Time constraints and heavy
workload demand frequently limit opportunities for reflection,
collaboration, and innovation [8,21,50]. Additionally, resource
limitations and insufficient training can hinder the development
of essential problem-solving competencies [43,44]. Regulatory
requirements and reimbursement structures may further restrict
flexibility, discouraging initiatives aimed at improving efficiency,
quality, and patient outcomes [9]. Addressing these barriers
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is essential toward creating and targeting micro- and macro-
environments that support sustained innovation and continuous
improvement.

Conclusions and Future Directions

In conclusion, cultivating a problem-solving mindset is
fundamental to addressing the complexity of the U.S. healthcare
system. Core strategies include robust education and training,
supportive organizational culture, the effective integration of
technology and data, strong leadership, and targeted policy
reforms. Together, these elements will enable healthcare
professionals to enhance patient safety, quality of care,
operational efficiency, and health equity. By embracing critical
thinking, collaboration, and innovation, healthcare stakeholders
can proactively address systemic challenges rather than reactively
respond to crises. Moving forward, sustained commitment from
healthcare professionals, leadership of HCOs, and policymakers
will be essential to fostering this mindset, investing in workforce
development, and creating environments that value continuous
learning and problem solving to achieve long-term, system-wide
improvements in the U.S. healthcare system.

References

1. Barr DA. (2016). Introduction to US health policy: The organization,
financing and delivery of health care in America. 4% Edition;
Baltimore, MD, John Hopkins University Press. USA.

2. Wilensky SE, Teitelbaum JB. (2020). Essential of Health Policy and
Law. Fourth Edition Jones & Bartlett Learning, Burlington, MA.

3. Sheet NF. (2021). Centers for medicare & medicaid services nhe
fact sheet. Accessed from: https://www.cms.gov/data-research/
statistics-trends-and-reports/national-health-expenditure-data/
nhe-fact-sheet

Bhardwaj A. (2017). Alignment between physicians and hospital
administrators: Historical perspective and future directions. Hosp
Pract 45: 81-87.

5. Bhardwaj A. (2019). Excessive ancillary testing by healthcare
providers: Reasons and proposed solutions. J Hospital Med Manag
5:1-6.

Association of American Medical Colleges. The complexities of
physician supply and demand projections from 2018 to 2033.
Accessed from:  https://www.aamc.org/system/files/2020-06/
stratcomm-aamc-physician-workforce-projections-june-2020.pdf.
Accessed January 20, 2026.

7. West CP, Dyrbye LN, Shanafelt TD. (2018). Physician burnout:
Contributors, consequences and solutions. J Intern Med 283: 516-
529.

Bhardwaj A. (2022). COVID-19 pandemic and physician burnout:
Ramifications for healthcare workforce in the United States. J
Healthc Leadersh 91-97.

9. Committee on Quality of Health Care in America. (2001). Crossing
the quality chasm: A new health system for the 21st century.
National Academies Press.

10. Bhardwaj A. (2022). Organizational culture and effective leadership

in academic medical institutions. J Healthc Leadersh.

11. Bhardwaj A. (2022). Medical professionalism in the provision of

clinical care in healthcare organizations. J Healthc Leadersh 183-189.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

2026

ISSN: 2471-9781 Vol.12 No.2: 423

Auliq Ice. Complaining solves nothing but creative problem solving
amongst people with a common focus will produce solutions. .”
OwnQuotes.com (quote published April 15, 2015).

Join The Collective. Empowering Leaders with Creative Problem-
Solving Techniques for Innovation. Accessed from: https://www.
jointhecollective.com/article/empowering-leaders-with-creative-
problem-solving-techniques/.

Join the Collective. Leveraging collaborative Problem-Solving to
Overcome Leadership Challenges and Collective Success. Accessed
from: https://www.jointhecollective.com/article/collaborative-
problem-solving-leveraging-team-dynamics-for-leadership-
success/.

Hall J. How Strong Leadership and Problem-Solving Work Hand in
Hand in The Workplace. Accessed from: https://www.forbes.com/
sites/johnhall/2025/05/02/how-strong-leadership-and-problem-
solving-work-hand-in-hand-in-the-workplace/.

Sucato D J. (2020). Strategies and tools to enhance team performance
.J Childs Orthop 40:525-529.

Bhardwaj A. Virtual Teams in Academic Medicine in COVID-19
Pandemic Era. J Hosp Med Manage 8: 1-5 2022.

Bhardwaj A. Fraud and Abuse in U.S. Healthcare: An Evocative
Appraisal. ) Hosp Med Manage 12; 422:1-7.

Bhardwaj A. (2022). Promise and provisos of artificial intelligence
and machine learning in healthcare. J Healthc Leadersh 113-118.

Malina D., Venkataramani A.S., Rosenbaum L. and Pittman G., et al.
(2025). The corporatization of US health care—a new Perspective
series. N Engl J Med 393: 81-82

Bhardwaj A. (2019). What's new in academic International medicine?
The evolving terrain of American academic medicine. Int Acad Med
5:85-92.

Abungw S The Ultimate Leadership Guide to Mastering Problem-
Solving.  Accessed from: https://www.forbes.com/councils/
forbescoachescouncil/2025/03/27/the-ultimate-leadership-guide-
to-mastering-problem-solving/.

Boreham R. The crucial Role Leaders Have in Effective Problem-
Solving.  Accessed from: https://www.forbes.com/councils/
forbescoachescouncil/2025/03/27/the-ultimate-leadership-guide-
to-mastering-problem-solving/.

Einstein A. MacCracken M (2020). We cannot solve our problems
with the same thinking we used when we created them. Modelling
Covalent Modification of Cysteine Residues in Proteins 157. https://
www.quotes.net/quote/9285. Accessed January 20, 2026.

Voltage Control. How to Improve Problem-Solving in Collaborative
Leadership. Accessed from: https://voltagecontrol.com/articles/
how-to-improve-problem-solving-in-collaborative-leadership/

Gawande, A. (2010). Complications: A surgeon's notes on an
imperfect science. Profile Books.

Aaron Hall Attorney. How Leaders Can Foster a Mindset of Proactive
Productivity Across Teams. Accessed from: https://aaronhall.com/
how-leaders-can-foster-a-mindset-of-proactive-productivity-across-
teams/.

Healthcare Leadership that Works: A Practical Guide for New
Medical Leaders. American Journal of Healthcare Strategy. Accessed
from: https://ajhcs.org/healthcare-leadership-that-works-a-
practical-guide-for-new-medicalleaders/#:~:text=Healthcare%20
Leadership%20That%20Works%3A%20A%20Practical%20Gu-

This article is available from: https://hospital-medical-management.imedpub.com/


https://www.cabidigitallibrary.org/doi/full/10.5555/20173192623
https://www.cabidigitallibrary.org/doi/full/10.5555/20173192623
https://hsrc.himmelfarb.gwu.edu/books/144/
https://hsrc.himmelfarb.gwu.edu/books/144/
https://www.cms.gov/data-research/statistics-trends-and-reports/national-health-expenditure-data/nhe-fact-sheet.
https://www.cms.gov/data-research/statistics-trends-and-reports/national-health-expenditure-data/nhe-fact-sheet.
https://www.tandfonline.com/doi/abs/10.1080/21548331.2017.1327302https:/www.tandfonline.com/doi/abs/10.1080/21548331.2017.1327302
https://www.tandfonline.com/doi/abs/10.1080/21548331.2017.1327302https:/www.tandfonline.com/doi/abs/10.1080/21548331.2017.1327302
https://www.semanticscholar.org/paper/Excessive-Ancillary-Testing-by-HealthcareProviders%3A-Bhardwaj/3f5ce0dcb317ed3f7cd97086b44d692e7812232a
https://www.semanticscholar.org/paper/Excessive-Ancillary-Testing-by-HealthcareProviders%3A-Bhardwaj/3f5ce0dcb317ed3f7cd97086b44d692e7812232a
https://digirepo.nlm.nih.gov/master/borndig/9918417887306676/9918417887306676.pdf
https://digirepo.nlm.nih.gov/master/borndig/9918417887306676/9918417887306676.pdf
https://onlinelibrary.wiley.com/doi/abs/10.1111/JOIM.12752
https://onlinelibrary.wiley.com/doi/abs/10.1111/JOIM.12752
https://www.tandfonline.com/doi/abs/10.2147/JHL.S360163
https://www.tandfonline.com/doi/abs/10.2147/JHL.S360163
https://www.med.unc.edu/neurosurgery/wp-content/uploads/sites/460/2018/10/Crossing-the-Quality-Chasm.pdf
https://www.med.unc.edu/neurosurgery/wp-content/uploads/sites/460/2018/10/Crossing-the-Quality-Chasm.pdf
https://www.tandfonline.com/doi/abs/10.2147/JHL.S358414
https://www.tandfonline.com/doi/abs/10.2147/JHL.S358414
https://www.tandfonline.com/doi/abs/10.2147/JHL.S383069
https://www.tandfonline.com/doi/abs/10.2147/JHL.S383069
https://ownquotes.com/quote/60663
https://ownquotes.com/quote/60663
https://www.jointhecollective.com/article/empowering-leaders-with-creative-problem-solving-techniques
https://www.jointhecollective.com/article/empowering-leaders-with-creative-problem-solving-techniques
https://www.jointhecollective.com/article/collaborative-problem-solving-leveraging-team-dynamics-for-leadership-success
https://www.jointhecollective.com/article/collaborative-problem-solving-leveraging-team-dynamics-for-leadership-success
https://www.forbes.com/sites/johnhall/2025/05/02/how-strong-leadership-and-problem-solving-work-hand-in-hand-in-the-workplace/
https://www.forbes.com/sites/johnhall/2025/05/02/how-strong-leadership-and-problem-solving-work-hand-in-hand-in-the-workplace/
https://journals.lww.com/pedorthopaedics/fulltext/2020/07001/Strategies_and_Tools_to_Enhance_Team_Performance.8.aspx
https://hospital-medical-management.imedpub.com/articles/virtual-teams-in-academic-medicine-in-the-covid19-pandemic-era.pdf
https://hospital-medical-management.imedpub.com/articles/virtual-teams-in-academic-medicine-in-the-covid19-pandemic-era.pdf
https://www.tandfonline.com/doi/abs/10.2147/JHL.S369498
https://www.tandfonline.com/doi/abs/10.2147/JHL.S369498
https://www.nejm.org/doi/abs/10.1056/NEJMe2507231
https://www.nejm.org/doi/abs/10.1056/NEJMe2507231
https://journals.lww.com/ijam/fulltext/2019/05020/what_s_new_in_academic_international_medicine__the.1.aspx
https://journals.lww.com/ijam/fulltext/2019/05020/what_s_new_in_academic_international_medicine__the.1.aspx
https://www.forbes.com/councils/forbescoachescouncil/2025/03/27/the-ultimate-leadership-guide-to-mastering-problem-solving/
https://www.forbes.com/councils/forbescoachescouncil/2025/03/27/the-ultimate-leadership-guide-to-mastering-problem-solving/
https://www.brainyquote.com/quotes/albert_einstein_121993
https://www.brainyquote.com/quotes/albert_einstein_121993

29.

30.

31.

32.

33.

34,

35.

36.

37.

38.

39.

40.

Journal of Hospital & Medical Management

ide%20for%20New%20Medical%20Leaders,Table%200f%20
Contents&text=Healthcare%20leadership%20presents%20
unique%20challenges,of%20capabilities%20beyond%20clinical %20
expertise.

Amelia N. Top 6 Leadership Strategies in Healthcare for 2026.
Accessed from: https://www.edstellar.com/blog/leadership-
strategies-in-healthcare.

Skills for Health. Healthcare Leadership and Management: Skills and
Strategies for Effective Leadership

Gawande, A., & America, B. A. (2007). Better: A surgeon's notes on
performance (p. 288). New York: Metropolitan.

Schlosser-Hupf S, Aichner E, Meier M, Albaladejo-Fuertes S,
Ruttmann K, et al. (2024). Evaluating the impact of interprofessional
training wards on patient satisfaction and clinical outcomes: A
mixed-methods analysis. Front Med 11: 1320027.

Marcussen M, Ngrgaard B, Borgnakke K, Arnfred S. (2020). Improved
patient-reported outcomes after interprofessional training in mental
health: a nonrandomized intervention study. BMC Psychiatry 20: 236.

National Health Care Anti-Fraud Association (NHCAA). Challenges in
healthcare fraud.

Restivo V, Minutolo G, Battaglini A, Carli A, Capraro M, et al. (2022).
Leadership effectiveness in healthcare settings: A systematic review
and meta-analysis of cross-sectional and before—after studies. Int J
Environ Res Public Health 19: 10995.

Weintraub P, McKee M. (2018). Leadership for innovation in
healthcare: An exploration. Int J Environ Res Public Health 8: 138.

Global Training Solutions. Fostering an Innovative Culture: Leadership
Strategies for Healthcare. Accessed from: https://esoftskills.com/
healthcare/fostering-an-innovative-culture-leadership-strategies-
for-healthcare/

Advantage AT. (2024). Resilience and adaptability in leadership. Aurora
Training Advantage. Accessed from: https://auroratrainingadvantage.
com/leadership/resilience-adaptability-leadership/

Bhardwaj A, Blackwell TA. (2025). Anonymous versus open evaluative
feedback in US academic medical institutions: pros and cons. Adv
Med Educ Pract 595-603.

Demeke GW, van Engen ML, MarkoS. (2024). Servant leadership in the
healthcare literature: A systematic review. J Healthc Leadersh 1-14.

© Copyright iMedPub

41.

42.

43.

44,

45.

46.

47.

48.

49,

50.

2026

ISSN: 2471-9781 Vol.12 No.2: 423

Wahlstrom G. Exploring Servant Leadership in Healthcare:
A Comprehensive Review. Accessed from: https://www.
thehealthcareexecutive.net/article/servant-leadership-in-
healthcare/

Loeb Leadership. Agility and Adaptability: The Cornerstones of
Modern Leadership. Accessed from: https://www.loebleadership.
com/insights/agility-adaptability-cornerstones-of-modern-
leadership.

Join the Collective. Building a Resilient Leadership Mindset
for Effective Change Agents. Accessed from: https://www.
jointhecollective.com/article/resilience-and-adaptability-keys-to-
leading-through-change/

Aaron Hall Attorney. Fostering Team Creativity and Innovation:
Factors, Leadership, Collaboration, Environment, Challenges.
Accessed from: https://voltagecontrol.com/articles/how-to-
improve-problem-solving-in-collaborative-leadership/

Cicchetti A. Startegic Leadership in Healthcare: Addressing
Growth, Modernization and Workforce Challenges. Accessed from:
https://ache-cahl.org/articles/strategic-leadership-in-healthcare-
addressing-growth-modernization-and-workforce-challenges/.

Conway SJ, Kuye 10, Yeatts J, Jaffery J, Berkowitz SA. (2023).
Transforming health care from volume to value: moving the needle
through population health. The American Journal of Medicine, 136(9),
874-877.

Khubchandani J, Sharma S, England-Kennedy E, Pai A, Banerjee S.
(2023). Emerging technologies and futuristic digital healthcare
ecosystems: Priorities for research and action in the United States. J
Med Surg Public Health 1 :100030.

Kaplan RS, Jehi L, Ko CY, Pusic, A, Witkowski M. (2021). Health care
measurements that improve patient outcomes. NEJM Catal Innov
Care Deliv 2.

Jabbar AB, Holland EM, Tauseef A, Noor A, Zafar, et al. (2025).
Patient satisfaction: A feature of quality metrics within the inpatient
healthcare system—A narrative review. J Family Med Prim Care 14:
2099-2105.

Shanafelt T, Trockel M, Rodriguez A, Logan D. (2021). Wellness-
centered leadership: Equipping health care leaders to cultivate
physician well-being and professional fulfillment. Acad Med 96: 641-
651.


https://www.usenix.org/legacy/publications/login/2008-10/openpdfs/bookreviews1008.pdf
https://www.usenix.org/legacy/publications/login/2008-10/openpdfs/bookreviews1008.pdf
https://www.frontiersin.org/journals/medicine/articles/10.3389/fmed.2024.1320027/full
https://www.frontiersin.org/journals/medicine/articles/10.3389/fmed.2024.1320027/full
https://www.frontiersin.org/journals/medicine/articles/10.3389/fmed.2024.1320027/full
https://link.springer.com/article/10.1186/s12888-020-02616-x
https://link.springer.com/article/10.1186/s12888-020-02616-x
https://link.springer.com/article/10.1186/s12888-020-02616-x
https://www.nhcaa.org/tools-insights/about-health-care-fraud/the-challenge-of-health-care-fraud/
https://www.nhcaa.org/tools-insights/about-health-care-fraud/the-challenge-of-health-care-fraud/
https://www.mdpi.com/1660-4601/19/17/10995
https://www.mdpi.com/1660-4601/19/17/10995
https://pmc.ncbi.nlm.nih.gov/articles/PMC6462199/
https://pmc.ncbi.nlm.nih.gov/articles/PMC6462199/
https://auroratrainingadvantage.com/leadership/resilience-adaptability-leadership/
https://auroratrainingadvantage.com/leadership/resilience-adaptability-leadership/
https://www.tandfonline.com/doi/abs/10.2147/AMEP.S518085
https://www.tandfonline.com/doi/abs/10.2147/AMEP.S518085
https://www.tandfonline.com/doi/abs/10.2147/JHL.S440160
https://www.tandfonline.com/doi/abs/10.2147/JHL.S440160
https://www.thehealthcareexecutive.net/article/servant-leadership-in-healthcare/
https://www.thehealthcareexecutive.net/article/servant-leadership-in-healthcare/
https://www.loebleadership.com/insights/agility-adaptability-cornerstones-of-modern-leadership
https://www.loebleadership.com/insights/agility-adaptability-cornerstones-of-modern-leadership
https://www.jointhecollective.com/article/resilience-and-adaptability-keys-to-leading-through-change/
https://www.jointhecollective.com/article/resilience-and-adaptability-keys-to-leading-through-change/
https://voltagecontrol.com/articles/how-to-improve-problem-solving-in-collaborative-leadership/
https://voltagecontrol.com/articles/how-to-improve-problem-solving-in-collaborative-leadership/
https://ache-cahl.org/articles/strategic-leadership-in-healthcare-addressing-growth-modernization-and-workforce-challenges/
https://ache-cahl.org/articles/strategic-leadership-in-healthcare-addressing-growth-modernization-and-workforce-challenges/
https://www.sciencedirect.com/science/article/pii/S0002934323003030
https://www.sciencedirect.com/science/article/pii/S0002934323003030
https://www.sciencedirect.com/science/article/pii/S2949916X23000300
https://www.sciencedirect.com/science/article/pii/S2949916X23000300
https://catalyst.nejm.org/doi/abs/10.1056/CAT.20.0527
https://catalyst.nejm.org/doi/abs/10.1056/CAT.20.0527
https://journals.lww.com/jfmpc/fulltext/2025/06000/patient_satisfaction__a_feature_of_quality_metrics.2.aspx
https://journals.lww.com/jfmpc/fulltext/2025/06000/patient_satisfaction__a_feature_of_quality_metrics.2.aspx
https://academic.oup.com/academicmedicine/article-abstract/96/5/641/8346592
https://academic.oup.com/academicmedicine/article-abstract/96/5/641/8346592
https://academic.oup.com/academicmedicine/article-abstract/96/5/641/8346592

